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Employment Arrangement of Enterprises in the Event of a Virus Outbreak
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Due to the outbreak of the Novel Coronavirus (2019-nCoV), the State Council and local governments have
successively introduced a series of emergency measures. This article briefly summarizes the relevant
local regulations and general solutions based on the common questions recently raised by our clients
regarding HR management in case of a virus outbreak.
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Summary of government policies of returning to work and payroll arrangements
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shall not resume

enterprise may
to work from home

needs before 24:00
February 9th

below), the enterprise

operation before 24:00
February 2nd, but the

arrange its employees

based on its business

For employees who is
unable to work due to
the isolation measures
for his/her confirmed
or suspected infection
or were in close
contact with the
infected patients, the
enterprise shall pay
salaries to as usual
during the period of
isolation or medical

The employees who work at
home as required during the
period of epidemic prevention
shall be paid full salaries;
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adjust salaries, to return to Beijing for work due to
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Where an enterprise

compensatory leave or pay
overtime wages at the rate of
no less than 200% of the
normal wages to the employees
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suspends production (including employees arranged
or operation for a by the enterprise to work from
period less than a home);
wage payment term,
the payroll shall be 2. NTERHKRAHFEE2H108
according o the METMRL  REZEEHE
normal standard. o .
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pay to work before February 10th
employee shall be no .
due to special reasons shall get
less than the local . .
. approval from Epidemic
minimum wage .
Prevention and Control Center
standard. Where an . . .
and shall be filed to Epidemic
employee does not .
. Prevention and Control
provide normal work, .
: Command Office.
the enterprise shall
pay living expenses to s L e
the employees. 1. ZERENETLR - oIfifceHk
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If the work is not resumed in
time due to the epidemic
situation, annual leave can first
be arranged,;
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Those who are unable to
perform normal work during the
medical isolation shall be paid
full salary
ARMERFRMNEL & WREW
NREETE M E A E TR AL
AP PHRPHNGHEREREAEET
Jiangsu g\
It is required in Nanjing that
enterprises who need to return to
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work in advance should provide
written statements to the Epidemic
Prevention and Control Center
where the enterprise is located and
shall obtain the consent before
resuming operation.
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Zhejiang For the employee who fails to
return to work due to epidemics,
enterprise may arrange annual
leave in first priority after
consultation with the employee.
=
Jilin
BREFEST U RSN - B RBEER TERTAMLAF
SWREESERE
R . Encourage employees to work
TR £ THE oo Tade empiey
Pl Apart from specific
Sichuan | industries, the
enterprise shall decide
on the date for
returning to work
based on specific
situation.
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Overtime wages standard: The specific overtime wages standards are varied depending on the
working hours system adopted.

2. RAERETLH : W TREWLZHRAERNBRELRN - L8 A(IBERBZERTIKRHEMI -

Returning to work in advance: The Shanghai Municipal Human Resources and Social Security
Bureau has clearly replied that returning to work in advance shall be regarded as overtime
work on non-business days.
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Wage standards during the isolation period: Numbers of the local governments have explicitly
specified that full salary shall be paid to those who cannot normally work during the medical
isolation period. For those enterprises in the provinces where there are no special regulations in
terms of this issue, enterprises can pay those employees the sick leave wages.
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Arrange employees to work from home during the delay of resuming operation: The
Shanghai Human Resources and Social Security Bureau has clearly replied that working from
home shall be considered as overtime work on non-business days and shall arrange
compensatory leave or pay overtime wages. Enterprises in other provinces shall also arrange in
due care as per applicable regulations.
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Legal liability for failure to comply with the requirement of delaying the date of resuming
operation: as per the PRC Infectious Diseases Prevention Law and the PRC Law of Punishment
for Public Security and Administration, in case the enterprise refuses to comply with the
requirement, the enterprise, legal representative and person in charge may be subject to
administrative penalties, including but not limited to ordering stoppages, fines and administrative
detention.
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Relevant HR management strategies

TEE AR IARTER - AT - AEEEFECWSIRERER TLRAARN - NEAIREE R EM
R NADRREPHFXS - ANSBILZHREATIFREFSEWIEENEERS - XTFEER A FM
ANFTREREEN - NRERANMREBRBESUEURE W ERERFREBENEBEHEHRBEWAREE A E

NI =
;l:/L‘,\ °

During the special period of epidemic prevention, employers, especially for production-oriented
enterprises with employees gathering, shall fully perform the obligation of protection in order to avoid
infection to the maximum extent, and maintain the normal business order by providing a flexible work
arrangement. This is also a challenge for companies’ HR management capabilities. The plans for
enterprise HR management during the epidemic prevention as per the current policies and documents as
well as common management practices by other enterprises are summarized below.
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FARH Arranging annual REHBAR ;
leave: Unless it is
EFEZEH Medical clearly prescribed by For the employees under the
8] isolation: the local government medical isolation, the
Period of Infected that the delayed period enterprise shall not terminate
normal employees that shall be rest period, the labor contract in
operation cannot provide enterprises may accordance with Article 40

normal work
of medical

be paid full
salary.

during the period

treatment shall

2. fmEMEL : W

arrange for annual
leave after consultation
with employees;
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and Article 41 of the PRC
Labor Contract Law. In case
the labor contract expires
during these periods, it shall
extend till the end of the
medical period, the medical
observation period, the
isolation period or any
emergency measures taken
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Epidemic Flexible employment )
. Labor relations
prevention arrangements
RO X B (B21E Arranging employee MAECE TIFp, EFKER
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RORRES Enterprises may SRR T R 2 A B B R
_ arrange employees to o ]
Bo 2l ER work from home. In the MRBERFREMATETH, [N
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Medical
isolation and
observation: in
case the
enterprise have
reasons to doubt
that its employee
is under risk of
infection
(including but
direct contact
with patients or
suspicious
exposures. For
details, please
refer to
"Management
Plan for
Suspected
Exposure and
Close Contact
Persons of
Pneumonia
Infected by New
Coronavirus"
issued by the
National Health
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Arranging
compensatory leave:
Enterprises may make
flexible arrangement of
overtime work and
compensatory leave
based on the needs of
production so as to
avoid the gathering of
employees.
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Apply for
comprehensive

working hour system:

Enterprises affected
may apply to the
government authority
for the implementation
of comprehensive

related work and are infected
with virus or dies of infection
when performing his/her
duties shall be identified as
suffering a work-related injury
and be entitled to work-related
injury insurance benefits as
per applicable laws and
regulations.
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Epidemic
prevention
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Flexible employment
arrangements

HEIR R

Labor relations

EFERER
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Enterprises
with serious
difficulties in
production
and
operation

Commission.),
enterprise may
ask such
employee to be
isolated at home
with full salaries
paid;
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Supporting
system:

enterprises shall
have necessary
protective
facilities, and
shall strengthen
the health
monitoring of its
employees;
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No
discrimination:
No discrimination
against patients,
suspected
patients, or
isolated
employees.

working hours system,
and may arrange
workforce rotation
based on the needs of
production and
operation;
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Reasonable
arrangement of

performance bonus: If

the bonus of an
employee is closely
related to his/her
performance or the
company as per the
company policies, the
company may pay
him/her bonus in its
sole discretion if this
employee does not
have any performance
during the epidemic
period.
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To avoid or reduce layoffs to
the best extent.
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Negotiation for termination:
negotiate with the employees
to terminate the labor
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Epidemic
prevention

RIEFH T &H
Flexible employment
arrangements

HEIR R

Labor relations

Suspension of
production: Where an
enterprise suspends
production or operation for
a period less than a wage
payment term, the payroll
shall be according to the
normal standard. Where
the suspension exceeds a
wage payment term and
the employee has provided
normal work, the payment
to the employee shall be
no less than the local
minimum wage standard.
Where an employee does
not provide normal work,
the enterprise shall pay
living expenses to the
employees.

contract;

. BEFTHRR

MEEFESHAARNE
FEEHNTEREN - BA
BAICIRIES N ERIAS 41
SHE SLH 5T R

Economic dismissal: If the
enterprise has serious
difficulties in production and
operation due to the epidemic,
the enterprise may go through
economic dismissal procedure
as per Article 41 of the PRC
Labor Contract Law;
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The suspension of payrolls
may only be implemented
after consultation with the
Workers' Congress and the
labor union. Currently there is
no provision indicating that the
epidemic is force majeure and
the salary payment may be
suspended due to this reason.
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At the moment of the epidemic situation, the normal business order may only be restored as soon as
possible by actively preventing and controlling the virus. Enterprises, who have undertaken their social
responsibilities to the greatest extent, have been affected severely, and some enterprises in certain
industries have even suffered from a survival crisis. Enterprises are eager for more social understanding

and more policy support from the national level to overcome difficulties.
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